
Establishing a Community Youth Team

First Year Report on Re-modelling the Youth
Service (September 2018 - August 2019)

PURPOSE OF GWYNEDD YOUTH SERVICE:
"I want you to listen to me, include me and help me; so that I can learn and develop, and

be a healthy, happy and safe young person"

What has gone
well?

establishing the three teams (Community Youth Team; Youth Support Team for 11-19 year olds; Youth Support Team
for 16-24 year olds);
developing our arrangements for engaging and communicating with young people;
establishing and providing youth activities and projects based around the three priorities which mattered to our young
people (health and welfare; learning skills; and being a part of their community);
preparing a workforce development plan.

Between September 2018 and August 2019 we began to Re-model the Youth Service, namely

15 Community Workers were appointed to work in the evenings,
running fun-filled social activities for young people as part of the
'Youth Service Weekly Calendar'. Some vacancies remain.
The Team organises a variety of activities, taster sessions and
more structured projects, according to the interests of the young
people. Over the year, these have included cookery sessions,
sports and fitness, mural making, Winter Wonderland Christmas
project, the Edern playing field mural project, map-reading and
survival activities, and outdoor activities.
The numbers vary according to the activity and the interest of the
young people and the community.
The Team has reached out to young people across the county,
visiting 38 communities over the course of the year.
The Team runs three clubs for young people who have additional
needs, and these are available across the county over five
evenings: Caernarfon (three evenings), Y Ffôr (one evening) and
Blaenau Ffestiniog (one evening). The young people have an
opportunity to enjoy activities, choose their own projects and to
gain skills e.g. the Drumming Project. Numbers have remained
quite consistent throughout the year 13 in Hafod Lon, 8 in Blaenau
and 15 in Caernarfon.
Invested in equipment and resources which can be transported
throughout the county.



We have appointed seven full time Youth Support Workers, a Health
and Emotional Well-being Youth Worker, an Alcohol and Drugs
Misuse Worker and a Youth Work Apprentice.
We have planned a Seasonal Programme in 16 schools which
includes Food Skills Courses, Preparation for Work, Budgeting; 1:1
Support; Youth Forum; Volunteering, Outdoor, Gardening and Sport
Activities.
We have offered the Duke of Edinburgh Award in 12 of 16 Secondary
Schools to date.
The Programme also includes informal time for the Worker at each
school to chat with young people, to promote young people's rights,
and to hold sessions raising awareness on matters which are
important to young people (e.g. Mental Health at Ysgol y Moelwyn,
jointly with School Nurses and CAMHS Practitioner).
We have established six after school projects - Duke of Edinburgh
Award, Badminton, Outdoor, Climbing, and Volunteering.
The workers spend an average of 10 hours per week at each school,
and the remainder of their time out in the community.
We have organised activities and projects during the evenings as
part of the 'Youth Service Weekly Calendar'. The Calendar includes
the fun-filled social opportunities available for young people in
their communities throughout the year. Our weekly calendar has
included such things as helping young people to organise
community events (Bingo, Clean-up Campaign, and Christmas Fair);
Team working challenges; cookery, craft and sports sessions. The
team targets specific areas e.g. deprived areas and areas most
affected by anti-social behaviour amongst young people. Project
SPLASH has been successful in Caernarfon, Maesgeirchen and
Penygroes (jointly with the Police, the Youth Justice Service, schools
and community councils). The team also provide projects to tackle
specific issues amongst young people e.g. Be Di'r Sgôr? (What's the
Score? - substance misuse, jointly with the Youth Justice Service),
Phoenix Project (jointly with the Fire Service to prevent arson). This
develops our collaboration with agencies and partners.

Establishing a Youth Support Team for 11-19 year olds

We have brought the Ad-Trac team, Communities for Work and
Youth Workers together to form this Team.
The Team works with individuals aged 16-24 who are not in
education, training or employment.
The Team has now combined various projects to create a single
offer. The Team supports young people with their employability
needs, and has been expanded to include support with well-being
needs.
The Team Team helps young people to identify what matters to
them, and supports them in planning their own pathway to
achieving what matters to them.
During the year, the team has supported 12 young people to
return to college and helped 19 into employment, and has helped
24 young people to gain a qualification or accreditation which will

Establishing a Youth Support Team for 16-24 year olds

What has gone
well?



We have:

Appointed an Engagement and Marketing Officer.
Appointed an Engagement and Marketing Officer with focus on Youth
Homelessness and Health and Well-being.
Opened and maintained Facebook / Twitter / Instagram / Snapchat
accounts and a YouTube channel.
Released a 'Weekly Calendar' to notify people of our activities.
Released a regular newsletter in Rhaeadr and on our social media
pages.
Published information pamphlets about the service.
Provided information stalls and presentations in schools, colleges and
events to promote the Youth Service.

We have organised a "Hub" for those aged 16-24 in Caernarfon,
Bethesda and Dolgellau.
These Hubs help young people to come together, provide well-
being support for individuals and give them an opportunity to
partake in activities which promote the Five Ways to Well-being.
The Team has supported young people through activities such as
creating volunteering opportunities with the Gwynedd
Archaeological Society and the Learning Disabilities Service;
commissioning a 'Who am I?' personal development programme;
preparing for work accreditations; music, coding and robotics and
geocaching taster sessions. All these activities reinforce the Five
Ways to Well-being and support young people to overcome
obstacles such as loneliness, social isolation, engagement with
peers, and developing social, personal and educational skills.
We have established a Supper Club in Caernarfon every other
Monday evening.
We have established a post-16 panel which meets on a monthly
basis - this is a cross-departmental panel, with external agencies
to ensure that every young person has a key worker who takes
ownership of his/her support.

 help them to move forward on their pathway to employment.

Establishing and providing youth activities and projects based around the
three priorities

We have:

Established the programme for the term at each school, including
Health and Well-being activities, learning skills and young people's
contribution.
Established and provided weekly events throughout the year
including Health and Well-being activities, learning skills and young
people's contribution.

Developing our engagement and communication arrangements
What has gone

well?



Recently, the Youth Service held a questionnaire so that young people could voice an
opinion on how they thought the first year of re-modelling had gone.  We received 280
responses - 253 of the 280 respondents had used the service
during the year.
 
We asked the young people whether we had listened to them
and supported them to be healthy, to feel happy, to be safe,
to develop and succeed and to be a part of their community.

We have:

Supported young people with their learning through our new
framework and curriculum with Agored Cymru.
Offered young people the opportunity to gain accreditations
through our activities and projects if that is what matters to them
e.g. Agored Cymru accreditations in fields such as Food Skills
Courses, Preparation for Work, and Budgeting.
Commissioned specialist activities and projects run by external
organisations, based on young people's needs.

Recruiting workers, especially night workers.
Being able to respond to young people's welfare needs.
Being to respond and contribute to finding solutions to an increase in challenging behaviour
amongst young people.
Working at a time when young people are portrayed in an increasingly negative light by society.
A lack of understanding of the service's purpose amongst certain partners and agencies.

78% of the respondents noted that we had achieved this by:

providing opportunities, experiences and events.

supporting them, listening and speaking with them.

helping them to do things.

Created a workforce development plan.
Held well-being sessions for staff.
Held Level 2 and 3 training courses for the Award in Youth Work
Practice. We have 16 members of staff who have completed level
2, and 13 who have moved on to a level 3 course.
Offered training for staff on providing the Duke of Edinburgh
Award, Agored Cymru accreditations, Health and Safety and Food
Hygiene.

Preparing a workforce development plan.

What has gone
well?

What has not
gone so well?

The main obstacles faced by the Service during the first year have been:

What do young
people say about

the Youth
Service?

 Canlyniadau Holiadur Adborth Pobl Ifanc Gwynedd

giving them an opportunity to be with friends.

We asked young people what the Service does well. The three main
answers were:

the activities/events being provided.

the support they receive from staff.



"I got the chance to
contribute to a mural in

Penygroes, and got to do what I
wanted."

(Young Person, Penygroes)

‘'I get excited as I like to
come here to do some gardening,

painting and doing things.  I hate school
anyway, but gardening and painting are
great and make it a good day, so then I

like coming here afterwards."

Young Person, Blaenau
Ffestiniog)

"I have been able to
cook many different things

and have learnt how to make
them."

 (Young Person,
Caernarfon)

“The Preparation for Work
Course has given me confidence
to get a job around my caring

responsibilities”.

(Young Person,
Gwynedd)

“My worker believed in
me and that I could do something.

She didn’t rush me and listened and
acted on what I was saying. I don’t trust
a lot of people, but felt I could trust my
worker. The support has given me more

confidence”.
(Young Person, Gwynedd)

"They are friendly and
I know that they will listen if
I need to speak with them."

(Young person, 
Deiniolen)

What do young
people say about

the Youth
Service?

See below the comments of young people about the Youth Service in their own words. 
The quotations are a mix of what was said in the questionnaire about the views of young
people, and the feedback sent to the Youth Support Workers in the field.

that the Service and its employees cared and were
concerned about them.

We asked young people what the Service could do better. The three
main answers were:

hold more activities/events.

more time in the communities.

provide food and drink.

“The Pwllheli youth worker
listens to me, and I like to talk to
him in the drop in sessions, he’s

always helpful.”
 

(Young Person, Pwllheli)

"That he can do one thing
with us and then do something
completely different, he worries

about us and helps us and is better
than school teachers."

 (Young Person,
Aberdaron)

"They offer something for
everyone.  I never thought that I'd do the

'Llygodan Eira' thing, but as I see Andrew at
the school and know him I did the night

project with him as well, and through that I
have new mates and I feel good about
helping Nefyn, otherwise I'd be at home

playing COD."

(Young Person, Nefyn)

*

*

*

*

*

*

*



Data to help us
manage:

4390 young people use the Youth Service (Q1 and Q2).

Certificates achieved by young people for learning and
gaining a new skill:

873

20% of the Service's users learn and gain a new skill.

Sessions provided by the Youth Service for young
people across Gwynedd (Q1 and Q2):

2532

256 opportunities created for young people to be able to
volunteer in their communities (Q1 and Q2).

Number of vulnerable young people aged between 16
and 18 in Gwynedd:

114

20% of vulnerable young people supported by the Service.

What do young
people say about

the Youth
Service?

‘...I’m drawing this picture
to say thank you for coming on the

last few Thursdays to teach us some
lessons that are very important.’’

 (Person Ifanc,
 Ysgol Pendalar)

“The support has helped
me by having someone to talk to

when I was feeling worried and not
sure. It has given me more confidence

to achieve my goals”.
 (Person Ifanc, Gwynedd)

“Everything they do they put
in 100% always thinking

of the community.”

(Person Ifanc, Bangor)

“I think that they give
everyone a chance and and help
you develop new skills. And the

staff are so nice and always happy
to help.”

 (Person Ifanc, Bangor)

“So far I haven't
found a fault as staff that

run it are inclusive and creative
whilst thinking of plenty of
activities to suit everyone.”

(Person Ifanc,
Garndolbenmaen)

“They help you
make new friends, help you

with your problems, and make
me happy and make me feel

involved in everything.”
(Person Ifanc,
Porthmadog)

*Translated from Welsh


